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What You Don't Know
Can Hurt You:
Closing The Gaps In
Parts Reconciliation
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~ I Background

* Total Dealer Solutions founded in 2003 - o)
O )k
* Background in the automotive industry | J

Total Dealer Solutions

* 30 years parts inventory management

* Leading 39 party parts inventory provider in US




econciliation Sample

Date: (A 2022 "
Dealership: Anytown Bulck GMC Kia PartsCount= . |
Physical Inventory Summary (1/1)
Totl ZOMO-GMMAIN | M4EI0-GMTIRES | 2424040AMAIN | 24300-KIA TIRES 24400-GOG
PARTS PARTS
SA1Z 75387 S186,774.94 FEr] 5203 11337 3741500 37,0E6 07
S5 10100 S S0 Pt iRl $on
S0 S SO0 S0 S0 S0}
5100.00 50.00 5000 5100 00 5000 5000
S0.00 $0.00 5000 $0.00 S0.00 S0.00|
$555,054.87 5193,045.94. SEE5440 5330, 52337 3741500 §7.056.07
WORK IN PROCESS [PARTS OMLY)

. SO0 S 00 L] __S0]
2. Gerdce 551,200 49 534, 34906 SO00 A5 1487 3107820 56027 |
3. Counier Tickets 5000 S0.00 5000 5000 5000 5000

| 4. Cinsed ROFS nok In Accounting 5000 50.00 5000 50.00 5000 5000
Tokal Work In Progress $51,200.40 $34,349.06 S0.00 S4EZ148T $1.07829 $56027
B} CLAIMS AND RETURNS
1. Parts Relumed Whefe CTedil as Mol Deen Posied 1o ACCourt SO00 SO0 SO00 S000 S000 S000]
2. Clalme Thal Have Mot Besn Posied to 100 S000 000 000 S0.00 000
3. Used Cores That Have Bean Refumed but Have Nod Been Posied in SO0 SO0 SO0 S0.00 SO0 SO0

| Accourfing
Total Claims and Relums SA00 000 SO0 000 000 SA00

[ wentony Value Grand Total | $637, 13736 | 5227, 395.00 | 58,564.40 | 5384, 73824 | 38,4539 57.646.34 ]
C) CUTSTANDING INVOICES
P P e e e $ito i 300 ) 300 £

SO0 L] 00 SO0 SO0 S0
Tokal Mot Booked io GL S0.00 S0.00 S0.00 S0.00 S000 S0.00
D COMPARISON TO GEMERAL LEDGER
1. GLvaEl of Date STALETAIT S190,307 06, 51701647 ETA3T S10,305 30

7 Toul mef booken o e ST - ST S ) S|

[T~ okl Wk In Proayeee T ETAN  TE S ] ST TTIAT TTOTESD TR |
4. - Tokal Ciaims and Retums S0.00 S0.00 S0.00 S0.00 5000 S0.00 |
5. Adlusied General Ledger Book Value STO0.415.68 §164,974.00 317.016.42 $509,554.50 {51.075.2) 38,535.05
. Marafacimer S1EEA01T S10,558.64 ESETE:F] 5744581 SR 0 315190
7. Maral 5000 S0.00 5000 ____ 100 _S000 5000

| 8. Adjustad GL Incuding Mamufach rer ApcreciatonDepreciaion 571825585 5175246 64 51716434 $517,110.31 5253 70} 50,566 95 |
9. Adjustad GL | MErnfacturer and Marwal 5710,35585 S175, 24564 517, 16424 S517, 11031 (52532 50} $0,05505
0 Walie 35 of Daie E55E cEa AT 519304504 SEEES a0 £330,503.37 5741500 ST ES 0T
::.mmmmg Manufachrer AppDen (I AppDen was ($163,320.55) F17,799.30 {55.209.75) [$177.586.54) 3766729 {52.900.55)
11n.ﬂfmmng Wi and Manual AppVDep (T AppDep ($163.320.56) S17. 79330 (58.299.75) [$177.506.54) 3766729 (52900 58]
Was Iy Baookad

11c. Overage/Shorage exciuding AppYDep (This i e net adjustment | [$144,4B0.51) $2E,067.94. {56.151.93) ($170,141.13) $E,453.20 {52.74B.95)
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Total Dealer Solutions
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# Common Challenges

Lack of Understanding/Knowledge

THE PROBLEM
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# Reconciliation Sample

Total Dealer Solutions

| PartsRec

Data: 01001 2022
Dealership: Anytown Bulck GMC Kia

Physical Inventory Summal

PartsCount . o

PARTS
1_Pars and ACDORENGE O rinbout SATZ 75387 5159677204 $E B4 45 S03, 11337 ST ATSO0 57,056 07
= Core In Sinck 11,561 00 Br100 F1000
GTFEE%'IW%E Sf:ilJ % %% 513%@]11! &%
[ ESSmaled e [Haidwars, Eic) SO0 SO0 ST SO0
[ 5. Used Coes 310000 S0.00 SA00 510000 S0.00
6. Pans Soid D N Coumed SO.00 SO.00 —SO00 SO.00 S0.00
Total In Sock $555,034 87 | 519304554 $E.B6440 $330,523.37 STAIS00 57.085.07
VWO IN PROCESS [PARTS OHLY)
_'#_Bﬁlﬁ"w ) ST o
(2 Senica 107 &5 33434906 000 A5 FI4AT
[ 3. Counter Ticss S0.00 SO00 S0.00
4. Cinsed RPS Nk IN ACCouniing SO.00 SO00 —__samo
Total Work In Progress 581,202 20 | 534,340.06 S0.00 45,1487
B} CLAIMS AND
1. Pans Retumed Where Credi Nas Mol Deen Posted i ACCount SO00 SO0 SO0
CIalTe Thal Have Mot Been Posied i SO.00 SO00 5000
3. Used Coret That Have Besn Retumed Dut Have Mot Been Fosied in 000 S0.00 400 S0.00
|Accoudng
Tl CLEme and Rewms SO00 SA00 SO0 SO00
I $637,137.36 | S227,395.00 | 56,564.45 $354,738.24
% ST ST ST
S0.00 S0.00 S0.00 S0.00
S7E1,618.17] $196, 5706 §T7,016.47 Erkrd
SO0 SO0 — SO0
T, e SO 5T
S0.00 S0.00 ____S000
ST00. 41566 $164,978.00 $17.016.42 $506,664.50
31654017 | 310, 7655.54 FMTAT 57,44581
___S000 S0.00 ____ S000
§719.255 85 175,245 64 §17, 16424 SS17,110.31
S710,5585 $175,246654 $17.16428. 517, 11031
0 VallE 35 of Date S555CaA BT [SEENEET] $E, 554 40 $336, 0337
&ammmmwmw“ ($163.320.58) $17.799.30 (55.289.75) ($177.586.04)
10 Inciuming Wity and Manual App/Dep (T APRDER [$163.320.56) $17.799.30 (56.299.75) ($177.566.54)
was Not airesdy Bookad)
iic AppDep (This s Me net 1 (5144 2B0.ET) $28,067.94 {5B.151.58) (5170,141.13)

$163,320.98

ABOUT US




- FReconciliation Sample

($163,320.98)

“Team lets get this WIP down and get
these ROs closed out.”




# Common Challenges

* Lack of
Understanding/Knowledge

* Cutoff time understood by all

* Data being pulled from
correct reports

* All outstanding reconciling
items accounted for

| PartsRec

THE PROBLEM



# Common Challenges

* Variances — No explanation for
shortages or overages

* Up to 3% variance has become
acceptable... WHY?

e Variance should = $0.00 but
this NEVER happens!




¥ Common Causes

* Plus Minus Adjustments to
Parts Counter pad

* |In/Outs on Repair Orders

* Appreciation/Depreciation Not
being recorded properly (Tariffs)

* Special Orders not being filled

* DMS Bugs

THE PROBLEM

| PartsRec



~ #Why is it important?

No Accountability

High Vulnerability




. F How Fix It

* Reconcile Monthly

* Turn to Technology




Optimize Your Parts Process
* Constantly tweak your ordering \g
v 5 N | —

process — don’t blindly follow
the system.

* Adjust for unique events (e.g.,
recalls, weather surges).

* Monitor both dollar and unit
turnover — aim for a 45-day

supply.




Streamline Operations
& Accountability

* Keep tight control of special orders —
require prepayment and restocking fees.

* Implement internal parts delivery to techs
by appointment time.

* Tie staff pay plans to obsolescence
tracking.

* Maintain organization and cleanliness in
the parts department.
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Reconciliation and Oversight

* Review parts summary
reports at least weekly.

* Perform counter pad
reconciliations consistently
throughout the year.

* Adjust in real time and
Investigate discrepancies.



Connect with Us!

Mark J. Payne Ken Rosenfield, CPA
President & CEO of Total Dealer Founder & Partner at Rosenfield
Solutions and Co.
mark@tdsteam.com ken@rosenfieldandco.com
954-410-6368 321-508-4921
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