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Background

• Total Dealer Solutions founded in 2003

• Background in the automotive industry

• 30 years parts inventory management

• Leading 3rd party parts inventory provider in US
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Reconciliation Sample
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Common Challenges 

Lack of Understanding/Knowledge
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Reconciliation Sample

($163,320.98)
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Reconciliation Sample

($163,320.98)

“Team lets get this WIP down and get 
these ROs closed out.”
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Common Challenges 

• Lack of 
Understanding/Knowledge

• Cutoff time understood by all

• Data being pulled from 
correct reports

• All outstanding reconciling 
items accounted for 
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Common Challenges 

• Variances – No explanation for 
shortages or overages

• Up to 3% variance has become 
acceptable…WHY?

• Variance should = $0.00 but 
this NEVER happens! 
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Common Causes 

• Plus Minus Adjustments to 
Parts Counter pad

• In/Outs on Repair Orders

• Appreciation/Depreciation Not 
being recorded properly (Tariffs)

• Special Orders not being filled

• DMS Bugs
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Why is it important?

No Accountability
=

High Vulnerability
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How Fix It

• Reconcile Monthly

• Turn to Technology



• Constantly tweak your ordering 
process — don’t blindly follow 
the system.

• Adjust for unique events (e.g., 
recalls, weather surges).

• Monitor both dollar and unit 
turnover — aim for a 45-day 
supply.

Optimize Your Parts Process



• Keep tight control of special orders — 
require prepayment and restocking fees.

• Implement internal parts delivery to techs 
by appointment time.

• Tie staff pay plans to obsolescence 
tracking.

• Maintain organization and cleanliness in 
the parts department.

Streamline Operations 
& Accountability



• Review parts summary 
reports at least weekly.

• Perform counter pad 
reconciliations consistently 
throughout the year.

• Adjust in real time and 
investigate discrepancies.

Reconciliation and Oversight



Connect with Us!

Mark J. Payne
President & CEO of Total Dealer 

Solutions
mark@tdsteam.com

954-410-6368

Ken Rosenfield, CPA
Founder & Partner at Rosenfield 

and Co.
ken@rosenfieldandco.com

321-508-4921
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